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Best Practice 1 

1. Title of the practice:   GYAAN DARPAN 

2. Objectives of the practice : 

a. To carry out an impact study of the effectiveness of the pedagogical practices of the 

institution upon the most vulnerable segment of its stakeholders. 

b. To assess the efficacy of the initiatives dedicated to the development of their critical, life 

skills and upskilling abilities. 

c. To conduct a SWOT analysis of the institution through its stakeholders. 

d. To gain a measure of the goodwill enjoyed by the institution among its stakeholders and to 

seek avenues to boost the same.  

3. The Context:  

All Saints College, Thiruvananthapuram was established to empower  young women from the 

economically challenged coastal belt of Southern Kerala. For decades, the college has been 

working tirelessly to empower through education and enable the economically and socially 

vulnerable women of the community to find their voice and to lead the way in progress 

through education.  As the institution enters into its next cycle of assessment, it was deemed 

important to take stock of the impact of its core values and the ways these have made a 

difference in the lives of these students who are its primary stakeholders. It was also an 

analysis of the systems of teaching-learning in practice at the college and the change effected 

in the lives of the students on account of being our students. The survey was meant to be a 

reconnaissance and a process of self- assessment as well. Based on these results, changes are 

to be brought about in methodologies of teaching, infrastructure, training in essential skills 

and knowledge sharing processes.  

4. The practice: 

The college sent out survey forms to students who passed out in the years 2015-2020 

covering a range of questions such as their discipline of study, their present status of 

employment, the skills they acquired in college, the impact of the additional training they 

received in the form of soft skills or vocational, their satisfaction with the institution, the 
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areas needing improvement and their pride in their alma mater. The survey was a detailed one 

and basically was meant to see if the targeted stakeholders have been benefitting from the 

initiatives of the college and if the college was realizing its mission of reaching out and 

helping shape the economic and social empowerment of the people it was founded for.  

5. Evidence of success:  

The survey has yielded very positive results. 74 of the respondents are self-employed. They 

have benefitted from the training they obtained in college to hone their leadership, 

communication, entrepreneurial and management skills.  

They credit the college with having boosted their self-esteem and helping them have a 

pleasant campus life. It has also helped them encourage others from their locality to actively 

pursue their education. The respondents also credited the institution with raising their 

awareness regarding social commitment and inclusiveness.  

They felt that the college canteen could do with some variety on the menu and that more 

intercollegiate fests and an increase in PG courses would be welcome.  

6. Problems Encountered 

The goals set out by the college are often stymied by the lack of infrastructural facilities in 

these coastal areas. The sociological impact of this is very deep as the respondents are not 

able to optimise their potential. These regions are also dependent on the sea for their 

livelihood and this proximity makes them vulnerable to the environmental factors as well. 

This means that the college must seek active collaborations with local governance to effect 

changes in the environmental, sociological and economic landscape of the region.  
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Best Practice 2 

1. Title of the Practice: EMPOWERMENT THROUGH ENVIRONMENT 

2. Objectives of the Practice: 

1. To serve as an interface between the society and the students to help initiate and work on 

socially meaningful engagements with gender equity. 

2. To sensitise students to the various precarities faced by human beings on account of their 

genders and sexualities and to develop a sense of commitment to work to eradicate 

discrimination.  

3. To empower the students to harness their potential as change makers and spread awareness 

regarding the need for gender equity. 

4. To understand the link between anthropogenic factors and sociological fragility and to 

work towards environmental conservation. 

5. To act responsibly and strive to create a more compassionate planet. 

3. The Context: 

The institution has often been lauded for its commitment to the cause of womens 

empowerment and for the dedication it has shown towards environment conservation and 

protection. The campus houses rare medicinal plants and is one of the greenest in the state. It 

was felt that these two practices must no longer seen as distinct, rather, they must be 

combined so as to underline the deep connect that exists between women and the 

environment. It is felt that the time has come to branch out our understanding of gender and 

empowerment and to harness the vocal conversations that we ourselves have generated 

around the environment to help alleviate the condition of the vulnerable genders in society.  

4. The Practice 

The College has been consistently organizing talks, performances, meetings, training 

exercises and sensitisation sessions for the students to help them become aware and 

responsible. The programmes have included legal awareness sessions, talks by transpeople, 

screenings of films, participation in international colloquium on sexualities, fund raising 

initiatives, performances of plays and similar events by transpeople, encouragement to 
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students to work on their projects on gender related issues. The environment initiatives have 

also worked in similar fashion, with the college actively celebrating days of environmental 

relevance, encouraging proactive work through tree planting initiatives, housing of rare 

medicinal plants, working on intelligent waste disposal training, conferences and exhibitions 

on environment and bio-life conservation. 

The various clubs and service wings of the college such as NSS and Bhoomithra Sena 

have also been made party to this endeavor. The college has established the ED 

(Entrepreneur Development) Cell with assistance from the Government of Kerala 

towards encouraging our students to take up self-employment opportunities by offering 

skill development and training. Techniques of management are also imparted. 

Evidence of Success 

As response of these initiatives, our students have become  vocal presences  on matters 

on gender Equity. They have been actively participating in fund collection drives, 

providing an enthusiastic response to the resource persons and performers from the 

trans community as well as attending lectures on matters of women’s empowerment. 

The ED Cell has a very palpable presence on campus and its regular workshops are well 

attended. The NSS has been appreciated for its Udyanam initiative and it has cleaned up 

and beautified significant portions of land. The ‘Swachh Nirmal Tat Abhiyan’ in which 

college participated farmed significant response from the students. The international 

conferences organized by the college on sexualities and also on Marine Debris saw the 

presence of renowned scholars sharing their expertise with the students. All this has 

resulted in students taking up initiatives by their own towards providing an articulate 

response towards issues of local, regional, national and international significance. 

Problems encountered 

There is often a resistance towards progressive ideas but this obstacle is overcome 

through a participative and conversational approach with regard to gender-related 

matters. More external collaborations and interfaces are needed to truly widen the 

scope of this practice as it brings together two very important global goals – 

Empowerment and Environment. 

 


